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Who provides inputs
that are needed to make
this process work?
Can include people,
other offices, agencies,
organizations, etc.

What resources do you
need to perform this
process?

Can include materials,
supplies, information,
authorization, services, etc.

What are the 5-7 major
milestones that make
up this process?

What is produced
by this process?
Can include services,
products, information,
decisions, etc.

Who benefits
from this process?

Nurses Vaccines and inventory Patient makes Vaccinated children and The public
appointment. adults
Clerical Medical supplies Complete patient and Control of vaccine Schools
payment paperwork. preventable diseases.
Parents and guardians. Vaccine Information Sheets [Complete nursing Completed immunizaton Children
assessment. records
Children Parent authorizations and  |Vaccine preperation and Educated families Families
permission forms. administration.
ACIP Vaccination Schedule |Electonic Medical Record Post vaccine care School immunization Adults
sysem (EMR) instructions. compliance
Ohio Department of Health |Vaccine storage Process payment. Inventory control
(refigerators, temperature
control, emergency power
and storage)
Vaccine suppliers Vaccine inventory control Complete medical record.
records.
Insurance providers (private
and managed care plans)
Insurance specialists
Process Map
Stepl Step 2 Step 3 Step 4 Step 5
Client makes appointment |[Complete financial Nurse pulls chart and Draw and administer Post care review with
with staff paperwork reviews record vaccine parent or guardian of

Appointment confirmed
week before time

Apply for sliding fee scale
Decide on payment method
Prepare immunization
record

Decide on vaccines to use
Assessment with patient
Prepare vaccines

Document in medical
record

patient

Vaccine Information Sheets
given and reviewed
Discuss care and side
effects

Step 6

Step 7

Make additional
appointment as needed
Process payments
Patient discharged
Complete medical record




