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Quality Improvement at CCPH

The Quality Improvement Committee (QIC) oversee 
the implementation of the QI program at CCPH and 
work to complete the QI Plan Goals and Objectives. 

The QIC also review all QI Project Ideas and select 
which ideas are initiated as large projects.

QIC has some new members this year: Allison B., Steve 
S., and Sharon F.

Other members are: Terri D., Chrissy K., Heather M.
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QI Goals and Objectives Progress

QI Plan goals and objectives the QIC is working on are: 

Find more training opportunities for introductory
level, intermediate level, and QI tools for all staff

Update QI skill assessment

QI Participation Incentives program
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QI Goals and Objectives Progress

Progress toward accomplishing the goals and 
objectives (activities) is evaluated monthly during 
meetings (included in minutes) and summarized 
quarterly for the Board of Health.

Minutes and Reports are accessible on the CCPH 
website.

The QI section of the website also lists other QI 
information, including the complete list of goals and 
objectives



Canton City Public Health

CCPH QI on website
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CCPH QI on website
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Goals/objectives to be completed in 2020:

Improve QI maturity survey

Complete 2 large QI projects by 06/30/2020.

Each division to complete either one mini-QI
project or one just-do-it solution by 12/31/2020.

Nursing, EH and Lab have already completed these

Each division conduct one customer satisfaction
data collection by 06/30/2020.

QI Plan Goals & Objectives 2020
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QI Projects 2019

#1 Kronos Implementation: Attendance
• Complete

• See Poster Board in Hall for details

#2 EH Mini-QI Project: Improve Food Program Forms
• In-progress

• See Poster Board in Hall for details

Other in-progress QI Projects
• Kronos Implementation: Activities

• Phone Routing #2 – Stalled due to IT phone change

• ODRS Reporting – Selected – needs started
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CCPH Staff QI Responsibilities

All Staff have the following QI responsibilities:

 Participate in training to develop understanding of QI

 Identify areas for improvement for QI Projects 

 Submit ideas to any QIC member

 Suggest improvement actions for your area

 Participate on QIC and QI Project Teams (QIPT), as required

 Apply QI principles and tools to daily work
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Do You Have a QI Project Idea??
Submitting ideas for QI projects is simple! There is now a simplified form to
use (or just email the same information), that can be submitted to any QIC
member. Forms are in the hallway.
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Questions?  

Presenter Information:
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