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CCPH Strategic Plan Overview

The 2017-2020 Strategic Plan (located on the CCPH 
website) contains the list of strategic priorities for the 
organization. 

The Strategic Plan include any priorities from the Stark 
County Community Health Improvement Plan (CHIP) 
which are assigned to CCPH.

There are 21 priority goals and 50 priority objectives

Each of the strategic priority objectives has an 
established action plan detailing the steps on how to 
accomplish the priority. 
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CCPH Strategic Plan Overview

Once every 6-months, each division leader updates 
the progress of their division’s strategic priority 
objectives and action plans.

Then the DLT reviews the progress of all the priorities.

If the priority is not on target, next steps are decided 
to help achieve target, which include:

Update schedule or steps of the action plan

Update priority language to be more reflective of 
needs and intent
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CCPH Strategic Plan Overview

The progress results are summarized in a dashboard 
format to provide a concise snap-shot of the 
information.

The dashboard and summary report are provided to 
the Board and on the website once every 6-months.

The Strategic Plan is reviewed and revised according to 
the progress data annually (Latest revision 6/24/2019)

Current plan expires June 30, 2020, but this will be 
revised to expire on December 31, 2020 in an 
upcoming Board meeting (to align with CHIP).
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CCPH SP Dashboard 1st 6-Month 2019
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CCPH Strategic Plan Progress

As of March 31, 2019, the following summarizing the 
strategic plan priorities progress:

Objective Completed = 9    (18% of total)

Target achieved =         14   (27% of total)              63%

Close to target =            9    (18% of total)

Below target =              10   (19% of total)

Not started =                  9    (18% of total)
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CCPH Performance Management

There are 11 CCPH Performance measures.

These were selected as the highest priorities from 
each of the 7 categories of the strategic priorities 
within the Strategic Plan.

Each division has at least one applicable performance 
measure. 

The first progress measured toward these measures 
was in 2nd quarter 2018
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CCPH Performance Management

Quarterly, each division leader updates the status of 
their division’s performance measures.

If the measure is not on target, next steps are decided 
to help achieve target, which include:

Update schedule or steps of the action plan

Update objective language or metric to be more 
reflective of needs and intent of strategic priority 
objective
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CCPH Performance Management

Then the DLT reviews the status of all measures as a 
group to agree on next steps and if QI is needed.

The quarterly performance data results are 
summarized in a dashboard format to provide a 
concise snap-shot of the information.

The dashboard and summary report are provided to 
the Board and on the website quarterly.
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CCPH PM Dashboard 2nd Quarter 2019
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CCPH PM/SP Dashboard on website
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CCPH PM/SP Dashboard on website
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CCPH PM/SP Dashboard on website
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Strategic Plan 2021-2023 is already under development with
a new Workgroup: Linda M., Amanda M., Amanda A., Dea
M., Danielle G., Rob K., and Jim A.

This will incorporate the new CHIP, to be final 2nd

quarter 2020.

It is planned to have Board approval by September 2020
meeting.

Each division will work to develop more performance
measures so that 25% of the division programs have a
measure.

This is a QI Plan goal to be completed by 12/31/2020

Plans for 2020
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