
Canton City Public Health

Performance 
Management Training

Presented at All-Staff Meeting on 
10/24/2018



Canton City Public Health

What is Performance Management?

It’s a systematic process that involves an organization’s staff, both as 
individuals and as a group, in improving organizational effectiveness in the 
accomplishment of organization’s mission and goals.

It seeks to answer 3 basic questions on the organization’s performance:

What results are we trying to achieve?

How will we know if we are achieving them?

What do we need to do differently to achieve our results?
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What is Performance Management?

Performance management focuses on measuring how the organization is 
actually performing in comparison to the results its trying to achieve.

Focuses more on the results of the organization’s work, not just how we 
do the work.

Then uses this data to make decisions on how the organization can do 
better.

Uses data and facts to drive decision making 

Brings rigor and rationality to the management process.
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Public Sector vs. Private Sector

Private sector companies and organizations know what services they need to 
produce and the profit they want to achieve.

They exist to make profit so there is an obvious, measurable bottom line

It is easy for them to focus on optimizing bottom line results and manage 
toward them.

Government and non-profit organizations (public sector) have different 
purposes.

They exist to achieve broader societal goals

This is difficult to measure, since we are trying to measure prevention. 
For example: the absence of disease, illnesses prevented, or food safety 
ensured.

Historically the public sector has focused its attention on daily tasks and 
activities, but these are just processes.
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Process vs. Performance Management

Its important to know the difference between process and performance 
management.

Most of us understand process management:

Focus on planning, delivering  or providing some type of service

Monitor and manage day-to-day activities or processes

Inputs and activities; work plans; activity outputs

Performance management focuses on the big picture:

Instead of monitoring day-to-day work, Periodically monitor the results of 
the work we are doing

Clear articulation of the desired outcomes and results of the work we are 
doing
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Process Outputs vs. Performance Outcomes
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Performance Management Overview

Organization is clear on goals and required intermediate outcomes to 
achieve them

Use goals and measures to clarify priorities and progress to staff

Collect performance data regularly to know if reaching intended outcomes 
and goals

Performance management is data based. Data tells you factually if you are having an 
impact. 

Data lets you know what is going well and where you need to work harder

Use the data as a strategic management and decision making tool, reviewing 
it regularly and making changes as needed

Informing decisions about where to invest your money and your staff time

Communicating results and progress towards achieving those results and 
performance issues to stakeholders
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Performance Management Overview
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Performance Management Results

Step 1 Define results is the most crucial step. 

One way to complete this is to think of an “If, then” scenario.
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Performance Management Results

Another way to complete this is to think of a “Why and How” scenario.
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What should we be asking?

The bottom line is that organization’s should be asking specific questions 
about their operations to achieve successful performance management:

What results are we trying to achieve?

How will we know if we are achieving them?

What strategies are we using to achieve them?

Are these strategies working?

What do we need to do differently to achieve our results?



Canton City Public Health

Establishing CCPH Performance Mgmt

To establish CCPH’s initial performance management system, we started 
with the question: What results are we trying to achieve? 

The results we are trying to achieve have already been defined. 

There are existing documents and performance standards that establish the 
results that public health agencies are trying to achieve. Some examples are:

Ohio’s State Health Improvement Plan (SHIP)

Stark County’s Community Health Improvement Plan (CHIP)

Healthy People 2020 (national standard)

ODH Grant requirements; Law requirements (local, state or federal standards)

PHAB Requirements (national standard)

These performance standards were then used to establish the CCPH’s 
strategic priorities, which are included in CCPH’s Strategic Plan, which are 
the priority results the organization is trying to achieve.
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CCPH Strategic Plan Overview

The strategic plan was created by a workgroup of staff from all levels of the 
organization.

The workgroup revised the organization’s Mission, Vision, and Values, with 
the input of all staff (via survey).

Mission: The organization’s purpose

CCPH Mission: Working together to prevent the spread of disease, promote health, 
and protect the public from harm.

Vision: What the organization aspires to change or create

CCPH Vision: The leader in advancing population health

Values: Principles that guide the organization.  CCPH Values are: 

Quality – Excellence in all we do

Service – Ask, listen, and respond to the needs of the community

Equity – Assure  access to opportunities for all to maximize health

Trust – Open and transparent in all our actions
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CCPH Strategic Plan Overview

The Strategic Planning Workgroup then completed a strengths, weaknesses, 
opportunities, and threats (SWOT) analysis of the organization. 

Below lists a couple of each:

Strengths: quality patient care; meeting grant requirements; dedicated workforce

Weaknesses: Building/facility out-of-date; categorical funding; potential low morale

Opportunities: seek other funding sources; increase use of community partnerships

Threats: reduction in staff; increased workload; decreased funding

The workgroup also reviewed the SHIP, CHIP for Stark County and Healthy 
People (HP) 2020 (national standard).

The Strategic Planning Workgroup then brainstormed to generate the list of 
ideas for strategic priorities that were aligned with the SHIP/CHIP/SWOT/HP. 
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CCPH Strategic Plan Overview

The final list of strategic priorities are contained in the approved 2017-2020 
Strategic Plan (located on the CCPH website). 

The priorities are grouped in 7 categories: 

Communicable

Chronic

Environmental

Maternal

Access

Foundational

Staff 

There are 21 priority goals and 50 priority objectives

This list answers the performance management fundamental question of 
“what results we are trying to achieve.”
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CCPH Strategic Plan - Action Plan

The Division Leadership Team (DLT) then developed an action plan for each 
strategic priority detailing the responsibilities and steps/strategies on how 
we were going to accomplish the priority.

Several division leaders involved their staff in the development of the strategic 
priority action plans their division was responsible for.

The action plan also established how we were to measure the successful 
accomplishment of the priority. 

The action plan answers the performance management fundamental 
questions of:

“What strategies are we using to achieve them?” and

“How will we know if we are achieving them?”

The DLT monitors and reports the progress toward the achievement of the 
strategic priorities every 6 months.
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Overview

Other Performance 

Standards (HP2020

Grant/Rule reqs, PHAB)
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CCPH Performance Management

To establish the initial CCPH performance management system, the DLT 
started with the 50 strategic priorities objectives list as the performance 
standards/results CCPH was trying to achieve.

This was the Domain 9 team’s recommendation for the PM system.

Since that is a long list, the DLT decided to narrow the list for the CCPH 
performance measures to include at least one strategic priority objective 
from each of the 7 categories and so each division had one priority selected 
as its performance measure. 

Each division leader selected the strategic priority that best represented 
their divisions highest priority.

This established a list of 11 priority objectives to be the performance 
measures for CCPH.
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CCPH Performance Management
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CCPH Performance Management

The DLT then established the details of what data will be used to measure 
each performance measure and what metrics each performance measure 
will use to determine achievement (baseline, quarter targets and final 
target).

Based on information gathered by and recommendations from Domain 9 team.

These details answers the performance management fundamental questions of “what 
results we are trying to achieve” and “how will we know if we are achieving them”

The DLT then established the spreadsheet format to use to record the data 
and status of the performance measures and established the frequency of 
monitoring/measuring progress as quarterly.

Based on a combination of examples reviewed by Domain 9 team.

Incorporates the action plan details of the strategic priority performance measure to be 
reviewed at the same time.
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CCPH PM Spreadsheet snapshot
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CCPH Performance Management

Quarterly, each division leader updates the status of the performance 
measures their division is responsible for within the spreadsheet. 

Then the DLT reviews the status of all measures as a group to decide next 
steps and if quality improvement is needed.

This includes answering the performance management fundamental questions of “are these 
strategies working” and “what do we need to do differently”

The quarterly performance data results are summarized in a dashboard 
format to provide a concise snap-shot of the information and reported both 
internally and externally. 

This is uploaded to the CCPH website for everyone’s access

This is reported to the Board of Health in their meeting packets quarterly

This is reported to staff by being on the CCPH website and during their division staff 
meetings.

The DLT reviews uses the data to make decisions during regular meetings.
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Performance Management Overview
Example performance standards:

Healthy People 2020

Grant requirements

Rule requirements

PHAB standards

CHA/CHIP

Strategic Priorities
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CCPH PM Dashboard 3rd Quarter 2018
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CCPH Performance Measure Details
Here’s the alignment details of a CCPH performance measure:

CHA: Identified need to decrease infant mortality

CHIP: Identified community health priority of “decrease the overall infant 
mortality rate to less than 6.0”

SP: Established strategic priority Maternal Goal 1 of “Decrease the rate of 
infant mortality and disparities in birth outcomes in Stark County”

SP: Established strategic priority Maternal Objective 1.1 of “By 2020, 
the overall infant mortality rate in Stark County will decrease to less 
than 6 infant deaths per 1,000 live births”

PM: Established Maternal Objective 1.1 strategic priority as a 
performance measure for the organization & THRIVE division

Potential individual staff performance goal would be related 
to the action plan steps for this strategy they are 
responsible for. So possibly in relation to the FIMR Board or 
HUB Coordination.
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CCPH Performance Measure Details

Here’s the alignment details of a CCPH performance measure:

Performance Standards: ODH HIV Grant requirement; HP2020 HIV-1 and 
HIV-19

SP: Established strategic priority Communicable Goal 1 of “Reduce the 
risk of bloodborne pathogen infection in the community”

SP: Established strategic priority Communicable Objective 1.1 of “85% of 
newly identified HIV cases are linked to care within 90 days of diagnosis”

PM: Established Communicable Objective 1.1 strategic priority as a 
performance measure for the organization and Nursing division.

Potential individual staff performance goal would be related to 
the action plan steps for this strategy they are responsible for. 
So possibly in relation to the completion of face-to-face 
meeting with new HIV case patients or completion of HIV cases 
treatment referrals.
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CCPH Performance Measure Details
Here’s the alignment details of a CCPH performance measure:

Performance Standards: HP2020 FS-6; PHAB 2.1.1

SP: Established strategic priority Environmental Goal 1 of “increase 
compliance with environmental health laws and rules”

SP: Established strategic priority Environmental Objective 1.1 of 
“Decrease the percentage of critical food safety violations divided by 
total violations by a total of 10% by 2019 and another 10% (totaling 
20%) by 2020”

PM: Established Environmental Objective 1.1 strategic priority as a 
performance measure for the organization and EH division.

Potential individual staff performance goal would be related to 
the action plan steps for this strategy they are responsible for. 
So possibly in relation to local education program for food 
operators and compliance with food enforcement plan.
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CCPH PM Dashboard on website
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CCPH PM Dashboard on website



Canton City Public Health

CCPH PM Dashboard on website
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What’s Next?

DLT will regularly monitor progress of the performance measures and
strategic priorities.

Quality improvement projects made be initiated based on
performance of these measures.

Over the next couple years, each division will work to develop more
performance measures so that 25% of the division programs have a
measure.

This is a QI Plan goal to be completed by 12/31/2020

Over the next couple years, performance measures will be used to
develop individual employee performance goals, as appropriate.
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Questions?  

Presenter Information:
Terri Dzienis

Air Pollution Control Director 
(& QIC Chairperson & Performance Management Lead)
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